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Before	applying	the	backward	design	model,	understanding	the	7	principles	and	the	big	picture	will	support	effective	planning	with	clearly	defined	goals,	aligned	assessment	and	coherent	lessons.	A	framework	for	planning	curriculum,	instruction,	and	assessment	is	provided	in	Understanding	by	Design	(McTighe),	with	2	key	ideas:	a	focus	on	teaching
and	assessing	for	understanding	and	transfer	a	design	curriculum	'backward'	from	those	ends.	The	deliberate	use	of	backward	design	for	planning	curriculum	units	results	in:	more	clearly	defined	goals	more	appropriate	assessments	more	tightly	aligned	lessons,	and	more	purposeful	teaching.	The	7	principlesThe	7	principles	outlined	in
Understanding	by	Design	(UbD)	are	encapsulated	in	W.H.E.R.E.T.O.	-	a	mnemonic	that	assists	in	remembering	them:	W:	Where	and	why	H:	Hook	and	hold	E:	Explore,	experience,	enable	and	equip	R:	Reflect,	rethink,	revise	E:	Evaluate	work	and	progress	T:	Tailor	and	personalise	the	work	O:	Organise	for	optimal	effectiveness.	What	W.H.E.R.E.T.O.
means	W:	Where	and	why	-	UbD	is	a	way	of	thinking	purposefully	about	curriculum	planning	-	it	is	not	a	rigid	program	or	prescriptive	recipe.	H:	Hook	and	hold	-	the	primary	goal	of	UbD	is	student	understanding,	that	is,	the	ability	to	make	meaning	of	'big	ideas'	and	transfer	their	learning.	E:	Explore,	experience,	enable	and	equip	-	understanding	is
revealed	when	students	autonomously	make	sense	of	and	transfer	their	learning	through	authentic	performance.	There	are	6	facets	of	understanding	which	indicate	understanding:	the	capacity	to	explain,	interpret,	apply,	shift	perspective,	empathise,	and	self-assess.	R:	Reflect,	rethink,	revise	-	effective	curriculum	is	planned	'backward'	from	long-
term	desired	results	through	a	3-stage	design	process:	desired	results,	evidence,	and	learning	plan.	This	process	helps	avoid	'textbook	coverage'	and	'activity-oriented'	teaching,	in	which	no	clear	priorities	and	purposes	are	apparent.	E:	Evaluate	work	and	progress	-	teachers	are	coaches	of	understanding,	not	just	providers	of	content	or	activity.	They
focus	on	ensuring	learning,	not	just	teaching	(and	assuming	that	what	was	taught	was	learned);	they	always	aim	-	and	check	for	-	successful	meaning	making	and	transfer	by	the	learner.	T:	Tailor	and	personalise	the	work	-	regular	reviews	of	units	and	curriculum	against	design	standards	enhance	curricular	quality	and	effectiveness.	O:	Organise	for
optimal	effectiveness	-	UbD	reflects	a	continuous	improvement	approach	to	achievement	where	the	results	of	lesson	design/	planning,	that	is	student	performance,	informs	teachers	of	any	needed	adjustments	to	curriculum	and	instruction.	The	big	picture	of	backward	designA	summary	of	the	backward	design	approach:			Identifying	the	desired	results
for	students	by	establishing	the	overall	goal/s	of	the	learning	sequence/unit	using	syllabus	standards.	Focuses	on	identifying	what	students	will	understand,	will	know	and	be	will	be	able	to	do.	Focuses	on	evidence	of	learning	by	assessment.	Teachers	plan	the	required	performance	tasks	and	evidence	of	understanding.	Performance	tasks	determine
what	students	will	demonstrate	and	what	evidence	will	prove	their	understanding.	This	can	include	self-reflections	and	self-assessments	on	learning.	Lists	the	learning	activities	that	will	lead	students	to	the	desired	results.	What	should	students	come	away	understanding,	knowing	and	being	able	to	do?	What	will	evidence	the	desired	results,	such
as	desired	understanding?	Which	learning	activities	promote	understanding,	knowledge,	skill,	and	student	interest?	National,	state	and	local	standards,	teacher	expertise	and	interest.	The	6	facets	of	understanding.	Research-based	repertoire	of	learning	and	teaching	strategies.	Essential	and	enabling	knowledge	and	skills.	Filters	(design	criteria)
Enduring	ideas	and	opportunities	for	authentic,	discipline-based	work.	Valid,	reliable,	authentic	and	sufficient	assessment.	W.H.E.R.E.T.O...	:	Where	and	why.	Hook	and	hold.	Explore,	experience,	enable,	equip.		Reflect,	rethink,	revise.	Evaluate	work	and	progress.	Tailor	and	personalise	the	work.	Organise	for	optimal	effectiveness.	A	unit	or	sequence
of	lessons	framed	around	enduring	understandings	and	essential	questions.	A	unit	or	sequence	of	lessons	anchored	in	credible	and	vital	evidence	of	the	desired	understandings.	Coherent	learning	experiences	&	teaching	that	evoke	and	develop	the	desired	understandings,	promote	interest	and	make	excellent	performance	more	likely.	McTighe,	J.
(n.d.).	Understanding	by	Design.	Three	Stages	of	Backward	Design:	Frequently	Asked	Questions	Morbidity	and	Mortality	meetings	(M&Ms)	or	clinical	review	meetings	allow	departments/	specialties/	facilities	to	review	the	quality	of	the	care	that	is	being	provided	to	their	patients.M&Ms	are	a	key	opportunity	for	clinical	staff	to	engage	in	the
processes	of	patient	safety	and	quality	improvement	and	therefore	represent	an	important	opportunity	for	education	regarding	these	processes	as	well	as	for	senior	staff	to	model	appropriate	professional	behaviour.	Listen	to	Guiding	Principles	of	M&M	meetings	in	action	podcast	series	The	updated	(2020)	M&M	guidelines	reflect	contemporary	safety
and	quality	principles	and	are	guided	by	human	factors	science	to	support	robust	processes	that	improve	learning	and	system	improvement.	The	guidelines	identify	the	following	six	core	guiding	principles	with	both	minimum	and	gold	standard	requirements	to	meet	for	each	principle.	Safe	place	for	learningDiscussion	are	blame	free	with	a	focus	on
educationEnhancing	active	participation	across	the	disciplinesMeeting	frameworkSystematic	agenda	selection	process	with	support	from	clinical	analyticsComprehensive	discussionsTo	generate	actionable	learning	and/or	system	improvementDocumentation	of	lessons	learned	and	dissemination	of	recommendations	to	ensure	actionPathways	for
reporting	to	support	learning	and	recommendations	Guidelines	for	Conducting	Clinical	Reviews	and	Morbidity	&	Mortality	MeetingsDownload	PDF	~1.5MBAppendices	A	M&M	module	has	been	developed	in	the	Quality	Improvement	Data	Systems	(QIDS)	platform	to	support	your	local	implementation.If	you	have	any	further	questions	in	relation	to	the
guidelines,	contact	Debbie	Draybi.Supporting	resourcesGuiding	principles	-	Morbidity	&	Mortality	MeetingsDownload	PDF	~312KBCue	card	for	presenters	-	Morbidity	&	Mortality	MeetingsDownload	PDF	~312KBChecklist	for	chairs	-	Morbidity	&	Mortality	MeetingsDownload	PDF	~102KB	Everyone	wants	to	increase	sales	and	make	profits	in	their
business.	If	you	have	a	successful	action	plan,	then	your	chances	of	success	increase.	With	an	effective	plan,	you	can	also	estimate	the	budget	involved	with	every	step	you	need	to	take.	A	written	plan	is	always	better	because	you	can	make	sure	everyone	is	on	the	same	page	and	follow	the	instructions	accordingly.	Use	available	plan	templates	with	a
well-formatted	layout	to	achieve	perfection	in	your	action	plans!	12+	FREE	&	Premium	Retail	Plan	Templates	-	Download	NOWBeautifully	Designed,	Easily	Editable	Templates	to	Get	your	Work	Done	Faster	&	Smarter.	Table	of	Contents:	How	to	Prepare	Your	Retail	Action	Plan?Step	1:	Set	a	Daily	TargetAction	plans	should	mainly	focus	on	daily
targets	first.	Smaller	steps	make	it	easier	for	the	bigger	ones.	Therefore,	set	out	a	daily	action	that	you	should	accomplish	like	customer	target,	product	sales	or	quality	improvement.	Map	out	the	consequences	too	of	not	achieving	the	daily	task	so	that	you	never	miss	out.Step	2:	Start	by	a	PlanTry	to	filter	your	sales	target	and	performance	and	check
out	what	has	worked	so	far.	Create	your	plan	depending	on	the	performance	to	reach	your	daily	target	and	decide	what	to	do	in	the	next	step.	While	planning,	you	should	also	recognize	the	possible	barriers	in	the	process	and	try	to	consult	the	management	team	on	how	to	overcome	them.Step	3:	Work	in	the	Prime	HoursThis	is	an	important	step	in
getting	an	increase	in	your	sales.	Depending	on	your	target	audience,	fix	a	time	zone	that	satisfies	them	and	work	out	your	retail	action	plan	accordingly.	Convey	to	your	team	how	you	can	meet	the	perfect	prime	hours	of	your	customers	and	work	on	that.Step	4:	Narrow	down	the	Revenue	GapYou	can	make	your	customers	aware	of	your	products	or
services	by	cross-marketing.	Start	by	informing	your	customers	about	a	particular	product	that	might	benefit	them	through	personal	messaging	and	entice	them	to	buy	them.	You	can	just	offer	a	discount	on	the	item	for	a	limited	period	and	make	it	available	to	the	customers.Step	5:	Make	the	Right	OfferBefore	making	the	right	offer,	you	need	to
gather	accurate	data	and	information	about	the	customer	about	his	interests	and	demands.	You	should	work	with	your	team	to	find	the	target	customer	whom	you	can	make	a	strong	proposition	and	successfully	sell	the	appropriate	product	or	service.	When	you	can	identify	the	true	needs	of	the	customer	you	are	bound	to	make	progress.1.	Retail
Action	Plan	Templateprojects.arlingtonva.usDetailsFile	FormatSize:	5.5	MBDownloadIf	you	are	planning	out	an	action	plan	for	your	retail	store,	then	you	should	try	out	this	Retail	Action	Plan	Template	in	PDF	format	that	comes	with	a	very	professional	layout	for	your	convenience!	This	template	guides	you	with	downtown	themes	and	an	action	plan
that	can	easily	assist	you	in	one	for	your	store.	Without	making	any	more	delay,	just	download	this	retail	business	plan	on	your	device	right	away!2.	Sample	Retail	Business	Action	Planwirral.gov.ukDetailsFile	FormatSize:	161.8	KBDownloadTrying	out	new	plans	for	your	new	retail	store?	Get	this	Sample	Retail	Business	Action	Plan	right	away	and
enjoy	the	experience	of	creating	an	ideal	marketing	plan	for	your	store.	The	template	comes	with	full	detailed	information	on	the	purpose	and	necessity	of	an	action	plan	for	a	business	so	that	you	can	create	one	for	your	retail	store	in	no	time!	So	hurry	and	get	it	today!3.	Simple	Retail	Store	Action	Plancityofsydney.nsw.gov.auDetailsFile	FormatSize:
932.5	KBDownloadThis	Simple	Retail	Store	Action	Plan	has	standard	fonts	for	the	perfect	action	plan.	When	you	have	a	professionally	written	plan	for	your	retail	store	you	can	easily	make	out	and	understand	what	to	do	after	every	step.	The	best	thing	is	that	you	and	your	team	can	meet	on	the	same	page	and	work	together.	You	may	also	explore	our
plan	templates	in	Pages	format	if	you	have	Apple	devices!4.	Emergency	Action	Plan	for	Retail	Foodcamdencounty.comDetailsFile	FormatSize:	149.5	KBDownloadIf	you	want	to	format	a	retail	marketing	plan	for	your	store	then	we	recommend	you	getting	this	Emergency	Action	Plan	for	Retail	Food	which	has	the	perfect	action	plan	for	food	and	water
emergencies	in	your	store.	It	gives	you	all	the	information	about	the	requirements	that	you	need	to	keep	in	mind	as	a	manager	of	the	store.	Without	wasting	your	time	in	creating	action	plans	manually,	you	can	just	download	it	and	start	working!5.	Retail	Strategy	Action	Plancambridgema.govDetailsFile	FormatSize:	4.2	MBDownloadWhen	you	are



looking	for	a	progressive	plan	for	your	retail	store,	you	need	the	perfect	plan	to	go	about	and	help	you	make	increase	sales.	Download	this	Retail	Strategy	Action	Plan	and	check	your	objectives	such	as	the	public	policies,	capacity,	market	visibility,	etc	in	one	place.	This	template	provides	you	convenience	in	editing	and	adding	your	desired	notions,
making	it	a	perfect	plan	for	your	store!6.	Retail	Action	Plan	Sampleeurocommerce.euDetailsFile	FormatSize:	332.6	KBDownloadYou	need	to	identify	the	core	focus	of	your	business	before	plan	to	open	a	retail	business	of	your	own.	This	Retail	Action	Plan	Sample	has	a	ready-to-download	non-profit	marketing	plan	that	makes	it	easier	for	you	to	use	and
attract	customers.	You	need	to	compare	a	lot	of	factors	while	planning	the	perfect	action	plan,	including	demographics,	neighbourhood	and	much	more.	You	get	this	already	on	this	template	hassle-free!7.	Digital	Transformation	of	Retail	Action	Planhappiestminds.comDetailsFile	FormatSize:	2.3	MBDownloadWhen	you	decide	to	open	up	a	business,
you	need	to	think	about	the	funds,	interests,	advertising,	targeted	customers	and	a	lot	of	others.	That	is	why	we	have	brought	this	Digital	Transformation	of	Retail	Action	Plan,	fully	customizable	for	your	use.	It	is	highly	user-friendly,	so	it’s	accessible	to	beginners	as	well.	Moreover,	it	is	quite	compatible	with	all	kinds	of	portable	devices	you	have	so
you	can	download	this	anytime	you	want!8.	Retail	Action	Plan	Exampledowntowncincinnati.comDetailsFile	FormatSize:	1.3	MBDownloadNow	you	have	got	a	better	option	than	creating	something	manually.	Allow	us	to	help	you	with	our	pre-built	retail	inventory	which	has	the	key	prerequisites	for	opening	your	retail	store.	It	provides	a	goal	plan	to
follow	and	take	measures	to	accomplish	those	goals	within	a	stipulated	time.	The	file	also	has	an	adaptable	format	that	suits	with	your	devices	with	ease.	If	you	want	to	explore	more,	you	can	check	our	free	plan	templates	as	well!9.	Retail	Action	Plan	Sample	in	PDFndavidmilder.comDetailsFile	FormatSize:	3.2	MBDownloadNo	more	wasting	your	time
behind	complicated	action	plans	to	boost	the	business	of	your	retail	store.	You	can	have	access	to	this	easy-to-download	Retail	Action	Plan	Sample	in	PDF	format	that	gives	you	a	professional	executive	summary	for	your	use.	The	content	is	based	on	the	National	Economic	Context,	making	it	easier	for	you	to	plan	better.	Hurry	and	check	out	a	wide
range	of	other	such	sample	plan	templates	soon!10.	Retail	Economy	Action	Plan	Templateblackpool.gov.ukDetailsFile	FormatSize:	19.2	KBDownloadAre	you	wondering	how	to	plan	out	a	better	action	plan	for	your	retail	store	without	having	to	waste	money	on	hiring	a	professional?	Then	you	can	just	get	this	Retail	Economy	Action	plan	template	in
Docs	which	is	no	less	than	a	professional	template	for	your	aid.	Our	team	of	experts	has	created	a	feasible	table	of	contents	for	your	understanding	so	that	you	can	easily	create	a	business	plan	for	your	retail	store	without	any	obstacles!11.	Retail	Action	Plan	in	PDFdera.ioe.ac.ukDetailsFile	FormatSize:	66.1DownloadThis	Retail	Action	Plan	in	PDF	is	a
very	popular	product	that	can	give	you	what	you	need	in	simple	few	steps.	All	you	need	to	do	is	download	this	template,	make	your	required	changes	in	the	file	and	your	action	plan	is	complete.	Everything	that	you	need	is	already	pre-loaded	in	the	template	for	your	use	so	you	don’t	have	to	make	any	efforts	at	all!	Hurry	and	get	started	now!
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